
Workshop on sustainability in Workshop on sustainability in 
seafood productionseafood production

Sauðárkrókur, 14 June 2007



ObjectiveObjective

• To obtain commitment from all key 
stakeholders in the seafood industry

• For further collaboration on sustainability
• In the North West Atlantic Region

• To build a coaliton among the key 
stakeholders

• In order to mobilise resources for reaching targets 
agreed upon



Outcome of todayOutcome of today

• Answers to following main questions:
– Do key stakeholders in the Faroese/ Icelandic 

seafood industry regard sustainability as an 
important issue?

– If so, are the key stakeholders willing to work 
seriously with the issue by building a coalition 
with sufficient resources?



Sustainability in seafoodSustainability in seafood

• Definition and resources 
• environmental sustainability?

• What are the industry costs and benefits
• economical sustainability?

• Impact on the coastal communities
• social sustainability?

• Timing for the market
• consumer perception of sustainability?



Environmental SustainabilityEnvironmental Sustainability



Environmental SustainabilityEnvironmental Sustainability



Economical sustainabilityEconomical sustainability





Social SustainabilitySocial Sustainability



Market trendsMarket trends



Consumer perceptionConsumer perception

• Ethical handling has 
NO effect on product 
perception

• Ethical information
has positive effects
on product perception
Source: Seafood Plus, June 2007:
“Do consumers like unstressed farmed cod 
better than stressed cod?”
Rian Schelvis, Adriaan Kole, Kolbrun
Sveinsdottir and Emilia Martinsdottir



Structure of the dayStructure of the day

9:00: Presentations
12:00: Thematic Discussions & Lunch
14:45: Plenum
15:15: Panel Discussion
16:15: On site demonstration at FISK Seafood
19:00: Work-shop dinner
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• Sponsors of the workshop:
– Fiskivinnugransking (Faroe Island)
– FISK Seafood (Iceland)
– NORA (Inter West Nordic)



Summary of presentersSummary of presenters

• Catch/Processing: 
– Verification  of sustainability is a “must”!

• Focus on how to do it

• Logistics: 
– Type of transport is a significant factor in 

sustainability
• Marketing: 

– Information is a valuable parameter when used 
and managed extensively



Summary cont.Summary cont.

• Definition
– Faroes: The fishday system provides reliable information, but is not 

approved by 3. parties
– Question: Can we make use of the present verification authorities? 

Or can we influence their definition on sustainability?
– Icelandic/Faroese have many areas of mutual interests and 

few/none in conflict.
– Iceland: Production of White Paper

• Verification on sustainability must be legal and scientific – not only PR.
– One issue is the organisation of verification authority (e.g. MSC)
– Will information systems replace costly verfication organisations 

such as MSC?



Summary cont.Summary cont.

• Tools for information management:
– Life Cycle Assessments
– Material, energy and waste flow from cradle to 

grave
• TracePlace

– System on chain traceability to be used by 
independent organisations

• Focus in cost saving for the industry and consumer 
benefits from the information

– Pilot test in the Faroes



Thematic DiscussionThematic Discussion



A: Definition of sustainabilityA: Definition of sustainability

• How should Nordic Fish Industries 
collaborate on development in 
sustainability?
– Kick off speech: Hjalti í Jákupsstovu, 

Fiskirannsóknarstovan
• Objective: Commitment to the project 

objectives and organisation
– Facilitator: Sveinn Margeirsson

Seats available



B: Market orientationB: Market orientation

• How to use information about 
sustainability in seafood marketing?
– Kick off speech: Gisli Svan Einarson, Verið 

Visindagarðar
• Objective: Analysing how Nordic seafood 

industry can use sustainability to increase 
value
– Facilitator: Gisli Þorsteinsson

No Seats available



C: Stakeholder analysisC: Stakeholder analysis

• Costs and benefits of sustainability; which 
parties are involved?
– Kick off speech: Skúli Skúlason, Háskólinn á

Hólum
• Objective: Finding pros and cons of 

sustainability for the Nordic seafood 
industry
– Facilitator: Marita Rasmussen

Seats available
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