Skyrsluagrip Matis ohf / .\
Icelandic Food and Biotech R&D \matls/
e
Report summary ISSN: 1670-7192
Titill / Title Vei6i,_vinnsla og _l]tflutningur a Iifgndi kufskel /
Catching, processing and export of live ocean clam
Hafundar / Authors Siggeir Stefansson’, Jénas2 R.l 'V,iéarssonz, borgrimursza,rtanssonl 0g
Gudmundur H. Gunnarsson” - “Isfélag Vestmannaeyja hf. “Matis ohf.
Skyrsla / Report no. 37-10 Utgafudagur / Date: Noévember 2010
Verknr. / project no. 2006 - 1864 Skyrsla lokud til 01.12.2013

Styrktaradilar / funding: AVS (verkefni R 061-08)

Agrip & islensku:
Arid 2006 hofu adstandendur islensks kuffisks ehf. & Porshofn ad kanna moguleikana & ad veida og
vinna lifandi kdfskel fyrir Evrépumarkad, en vida i mid og sudur Evrépu eru godir markadir fyrir
lifandi samlokuskeljar. bar sem um var ad raeda algjorlega nyja voru var ljost ad petta krefdist préunar
a veioum, vinnslu, flutningi og markadssetningu sem veeri 6lik pvi sem adur hefur pekkst vid nytingu a
kuffiskstofninum hér vid land. burfti pvi ad fara fram umfangsmikid rannséknarstarf adur en unnt yrdi
ad markadssetja fullklarada voru.

Mikil vinna var 16gd i préun & veidum, vinnslu, geymslu, flutning og kynningu & skelinni fyrir
mogulegum kaupendum. Segja ma ad afrakstur pessarar vinnu hafi almennt verid mjég gédur og er nd
svo komid aod tekist hefur ad finna lausnir & flestum peim drlausnarefnum sem lagt var af stad med i
upphafi. Lifandi kufskel er tilbtin sem fullklarud vara. Han stenst fyllilega samanburd vid adrar
lifandi samlokuskeljar sem seldar eru @ mid og sudur Evropumarkadi hvad vardar geedi, heilnami og
afhendingardryggi. Hins vegar hefur sala & vorunni latid standa & sér. bratt fyrir ad & Ollum
verkefnistimanum hafi fengist mjog jakveedar vidtokur dreifingaradila, matreidslumeistara,
veitingahUsaeigenda, smasala og almennra neytenda a mikilveegum markadssvaedum pa hefur ekki enn
tekist ad vinna pa markadi sem stefnt var ad i upphafi. Adal asteedan fyrir s6lutregdunni stafar af pvi
hve ihaldssamir neytendur lifandi samlokuskelja eru. beir eru einfaldlega ekki tilbanir til ad prufa
adrar skeljar en peer sem peir pekkja. Verkefnisadilar mun pé halda &fram ad vinna i markadsmalum
vardandi lifandi kafskel par sem peir vita ad varan er fyllilega samkeppnishaef vid adrar
samlokuskeljar sem seldar eru & Evropumarkadi.
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Summary in English:

In 2006 the owners of islenskur kuffiskur ehf. in Pdrshéfn began to explore the possibilities of
catching, processing and exporting live ocean clam from Iceland for the European market, where there
is a strong demand for live bivalves. Ocean clam is traditionally not a part of the bivalve species that
have been sold alive at these markets in the past, which meant that considerable research and
development work had to be done regarding the whole value chain of the clam before it could be ready
as a marketable product.

The main emphasis of the R&D work was on catching, processing, storage, transportation and
marketing. After having worked on solving various challenges in the value chain of the ocean clam for
over three years the overall results look promising, as solutions have been developed for most of the
tasks that had been defined in the beginning. Live ocean clam is now ready as a final product that is
compatible with other bivalves sold in central and south Europe regarding quality, food safety and
delivery reliability. The target markets have however not accepted the product with the same
enthusiasm as originally hoped for. The target markets seem to be more conservative than expected
when it comes to trying out new alternatives.

The outcome of the project is that challenges regarding catching, processing, storing and transportation
of live ocean clam have been solved. The final product is therefore ready, but unfortunately the market
has not accepted it as hoped for. The project participants will though continue to look for promising
markets and are convinced that live ocean clam will become a valuable export product for the Icelandic
seafood industry sometime in the future.
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